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PROJECT OXCART

1. GComarsl direction and contyol of the Project ahall be exercised
Juintly by the Director of Centrsl Intelligence and the Chief of Staff,
V8AF, subjlect to guidance from higher anthority snd coordination with
other departments of the Uovercment as sppropriate. They shall furnish
policy gaidsnce to lower echelons, snsure the conformity of operations
under the Project with national policy, and make recommendstlons to
higher authority on matters transcending their own authority. Murther,
it shall be their joint responsibdility to resolve differences that may
arise at lower staff and operating levels.

2. The following are the organizational elements which aball be
responsidle for the conduct of the Project:

&. CIA

(1)mumm.umam4wtwmnhm
by & CIA Project Director. An Alr Poree officer is sssigned as Deputy
Project Director. Project Headquarters will establish an operationsi
unit presently plusned to de stationed in the Zone of Interior. Thie
unit will be sanned by UBAF and CIA perscunel in numbers, proportions,
and skills as sgreed betveen the Project Director and the Alr Force
Project Officer.

{2) A1l military personnel assigned ic Central Intelli-
gonce for full-time duty on this Project will de carried on CIA rells,
wwcmrwapmmnmwmm

b. Hesdquarters USAF

(1) Chief of Staff, USAP, has assighed supervisory
responsibility to the Deputy Chief of Staff, Operatioss.

{2) The Deputy Chief of Etaff, Cperations has designated
aB Alr Force Project Officer who, under the guidance sod direction of the
Deputy Chief of Btaff, Opexations, will be the action officer and point
of contact for all functions related to USAF interests in the project.
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(3) In sddition w0 the BCS/O Project Officer there has
besa establisbed & Project fStaff. This Etaff iacludes sslected officers
deslgnatad by other intezwsted Alr Fores staff agencies who will act as
points of contact for the Frojeet Officer withia thelr seversl offices.

3. The Dastions and responsibilities of these aslements will de as
follows:

s. The CIA Project Divector aad the Aly Force Project Officer
shall have primagy responsibility fur the developwant and execution of
all asiivities conoeraing the Preject within their ownm ocrganiszations;
the resolution of 4ifferences that may arise at lower echelons; and the
Mmﬁnﬁ of progress and tie making of recommendations to their respective

b. The Project Headguarters will be respoasidle for any
continied resssreh and development, operational planning, and the directicn
and eontinl of activities ia the final operstional phase of the Project when
overtligts are belng launched.

¢. The Alr Poree Project Btaff shall be respoasidle for imple-
neating plans approved by the CIA Project Director and the Air Yorce
Project Cfficar, and arraaging for Alr Force support of Project activities
whith can sppropriately be fwrnished through staff chamnels or by otber
Aly Force commsands.

4. Secwrity of this preject within the DOD vill be the responsi-
bility of the Alr Force Project Offiser. All clsarmnces for persoanel
within the BOD will be approved ia advance and monitored by the Afr Farce
Projoct Officer.

k. Aetivities wader this Project fall into three phases. These
overisp sne another ia time but may be dtstinguished on the basis of the
kinds of astivitias iswolved in essh. The following are the specific
authorities and responsidilities of the seversl organizaticasl elements
in the suceessive phases of the Project:

&. The first phase is that in vhich the major activities are:
resssrch end dewispeant, procuremsnt, the comstruction and activetion
of & test and tyeiaing basse, the testing of equipment, snd operational
plansing. The Project Birector shall have contyol of these activities.
The Alr Fowes Project Officer will provide and coordinate nscesssry Air
Porcs suppart. This vill be & mstter for informml agreement between the
CIA Projert Rirector snd the Alr Porce Project Officer. Full and complete
coordination of all Alr Force elemests daring this phase is essential.
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se II terminates with the decision that crews and eguipment are
opsrationslly reedy.

T m&mmml&emtot‘m:nwnm. This
ﬁmmhuumuwmﬂmlm. ™he final
mamammﬁmmwmormmmanm-le
M;Mﬂﬁh%ﬁﬂaﬂthﬁsﬁi‘, subject to such guidance as mmy
e received fyom higher suthority, and in accordance with notification,

coordination, sud support procedures currently smployed in Project
CLILETONE . mmwmmxxmmmtmmmmu
and the CIA. ,

5. Responsibility for the overall security of the progres shall
rest with CIA. In view of the tyawuafthummt,uis
: that saximus practies compartmentation be maintained in
beth CYIA and Alr Force 1y B tation should inelude
provision for logiecal, innocent explamation of the sctivitiles involved.
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